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Before Learning Can Happen

Before teaching strategies, curriculum design or assessment come
into play, there is a more fundamental requirement: children must feel
safe, known and secure in their learning environment.

At Downe House Riyadh, we recognise that learning flourishes where
trust is established through consistent routines, clear expectations,
respectful behaviour and a shared sense of care. When students feel
emotionally secure, they are more willing to engage, take risks, make
mistakes and persevere with challenge. This framework is built on
that understanding, ensuring that the conditions for learning are
deliberately created and consistently upheld across the school so
that every child is ready to learn and able to thrive.
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Rationale

At Downe House Riyadh, we believe that schools are defined not by
what they promise, but by the learning experiences students receive
every day in classrooms. Our responsibility is simple and demanding:
every child deserves high-quality teaching that leads to deep learning
and meaningful progress, every lesson, every day.

This expectation applies to all teaching and learning at DHR, across
both English and Arabic medium provision. The principles set out in
this framework reflect our belief that excellent pedagogy is
consistent across languages, while remaining responsive to the
linguistic and cultural contexts in which our students learn.

Research, professional experience and global evidence all point to

the same truth: the greatest threat to student progress is in-school

variation, where the quality of learning depends on the classroom a
child happens to be in. Reducing that variation is both a moral and

professional imperative. This is why we have developed DHR TILP:

Teaching for Impactful Learning and Progress.

TILP is not a programme and it is not a checklist.
It is a shared way of thinking about:

* How children learn,
* How teaching makes that learning happen,
« And how we know it is working.

Our shared DHR TILP allows us to be:

« Consistent where it matters,
« Coherent across phases,
« And flexible in professional practice.

This booklet applies to all teaching and learning at Downe House
Riyadh, across both English and Arabic medium subjects. It exists so
that every teacher who joins DHR understands how we operate, what
we value, and how we work together to ensure strong learning and
progress for all students.
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T is for Teaching

Where this comes from

The DHR TILP pedagogical framework is not something we have
invented in isolation.

It is grounded in robust international research into what makes the
greatest difference to student learning. The four areas of teaching you
see here are drawn from the Great Teaching Toolkit by Evidence Based
Education. This work synthesises findings from decades of high-quality
research and classroom evidence to identify the aspects of teaching
that consistently have the greatest impact on learning and progress.

Rather than focusing on teaching styles or personal preference, the
research focuses on:

«  What teachers do,
* How students think,
« And how learning is made more likely to occur.

The research shows that effective teaching can be grouped into four
connected domains. Together, they describe what high-quality
teaching looks like across phases, subjects and contexts.

Great teachers understand Great teachers create
the content they are teaching supportive environment for
and how it is learnt. learning.

Great teachers manage the Great teachers present content,
classroom to maximise the activities and interactions that
oppurtunity to learn. activate their students' thinking.
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At DHR, These Four Areas Form
The Teaching Strand Of Our TILP

Framework:

1. At DHR great teachers understand the content they are teaching
and how it is learnt.

At DHR This Means You'll See This Through Walk Thru Strategy Link
'kreacl?eés haveddeeO[I), ﬂuen:[]I iubject CIGE')ar exIpIanations and accurate Sequence Concepts
nowledge and understand key subject language.
concepts In Small Steps
Departmental workshops,
Teachers support one another in meetings, HOD observation
building subject knowledge feedbac
capacity
Lessons are structured in a way
Lessons are structured in a way that move from collaborative work
that allows all students to access to independent work and enables
the work. full access and enegagment
Teachers maintain up to date Practical kinesthetic learning
knowledge of course content for IG | taking place (active learning and
and AL and keep up to date with active thinking, subject specific)
new initiatives
Teachers understand curriculum Explicit links to prior learning Coherent Mapping
sequencing and dependencies
Teachers between key stages
having an open dialogue about
covered content
Teachers anticipate Tasks chosen for diagnostic value
misconceptions and plan to
address them. Planned retrieval and recall tasks
embedded regularly,
Teachers do not assume that
children have covered and
completely understood a concept.
Teachers model content skills and Clear modelling using subject Modelling Handover
knowledge. terminology.
(I Do, We Do, You Do)
Teachers model thinking and Teachers modelling verbally how to
making mistakes (and the fact that | think through a process and create
this is ok) a piece of work/answer to a
question. Modelling how to review,
and edit for improvement
Teachers know students’ Adaptations without lowering Assessment For
academic, social, emotional and challenge.
inclusion needs Student Agency
Providing/adapting a pathway for
all student to access learning., Address/'ng Cognitive
without lowering expectations. Difcliies
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2. At DHR great teachers manage the classroom to maximise the

opportunity to learn

At DHR This Means

You'll See This Through

Walk Thru Strategy Link

Time and resources are used
efficiently

Prompt lesson starts and smooth
transitions

Getting Lessons Started

Routines are explicitly taught
and rehearsed

Students know what to do
and when

Establish Expectations

Instructions are clear and concise
with well established routines

All studeriis are awearc OF what is
expected for each lesson and
know what they are working
towards

Calm, purposeful classrooms

Consistent routines throughout the
school being used.

Rehearse Routines

DHR Non-Negotiable

Routines By Phase

Behaviour expectations are
consistent

Lessons are structured in a way
that allows all students to access
the work.

Positive behaviour reinforced

Ending Lessons
Effectively

3. At DHR great teachers create a supportive environment for learning

At DHR This Means

You'll See This Through

Walk Thru Strategy Link

Relationships are built on respect
and care

Positive teacher—student
interactions

Positive Relationships

Students feel safe to make

Respectful student

Normalise Error And

mistakes relationships Uncertainty

High challenge and high trust are Errors normalised Address/ng Cognitive

promoted Difficulties

Learner motivation is developed Students willing to have a go FeedbaCk That Moves
Learning Forward

4. At DHR great teachers activate students’ thinking

At DHR This Means

Lessons are structured to promote
thinking

You'll See This Through

Students explaining their thinking

Walk Thru Strategy Link

Quizzing and
Retrieval Routines

Teachers explain and model
explicitly

Purposeful questioning and
discussion

Probing Questions

Questioning probes understanding

Regular retrieval routines

A Ladder Of Difficulty

Retrieval and practice are
embedded

Application and transfer tasks

Make Everyone Think
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Where Teaching Meets Learning:
Using A Shared Understanding
Taxonomy At DHR

At Downe House Riyadh, high-quality teaching is only impactful if
learning is experienced, understood and articulated by students. To
support this, we use a shared understanding taxonomy that makes the
purpose and level of learning explicit.

This taxonomy helps teachers and students understand:

What kind of thinking a task requires,

Why a task has been designed in a particular way,

And whether learning is focused on securing understanding or
stretching thinking.

We are explicit that not all tasks are meant to feel hard. Some are
deliberately designed to consolidate learning and build fluency; others
are intentionally challenging because that is where new learning
happens. Both are necessary and both should be named clearly.

At DHR, teachers are expected to:

Use taxonomy language accurately,
Select task verbs deliberately,
And explicitly signpost the level and nature of thinking required.

This shared language supports metacognition, builds learner
confidence, and ensures that challenge is intentional rather than
accidental.
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[nverted Pyarmid

At Downe House Riyadh, we use the inverted pyramid version of Bloom's
Taxonomy to avoid a common misunderstanding: that higher-order
thinking is always better, and foundational knowledge is somehow less
important.

The inverted pyramid reminds us that:

« Knowledge is not “low order”. It is the foundation on which all
thinking depends,

* Analysis, evaluation and creation are only meaningful when students
have secure understanding and fluency,

 And higher-level thinking cannot be sustained without deliberate
consolidation.

This representation helps teachers plan learning more intelligently,
ensuring that challenge is purposeful and achievable, rather than
rushed or performative. It reinforces the principle that deep learning
is built through a careful balance of consolidation and hard thinking,
not by jumping prematurely to the top of the taxonomy.

At DHR, the inverted pyramid supports clarity, coherence and strong
learning progression for both teachers and students.

Bloom's Taxonomy: Levels Of Understanding

CREATING \ EVALUATING / ANALYZING

Take infor apart &

DDQ&Q explore relationships
o= o= Categorize, Examine,
" Organize, Compare/Contrast

Critically examine info
& make judgements
Judge, Critique, Test,
Defend, Criticize

Use infor to create
something new

CJC_) Design, Build Plan, Construct,
Produce, Device, Invent

sl
=

APPLYING
Use info in a new (but similar) form
Use diagram, Make a chart, Draw, Apply, Solve, Calculate

UNDERSTANDING

>=| Understanding & making sense out of info

Interpret, Summarize, Explain, Infer, Paraphrase, Discuss

REMEMBERING

— Find or remember info

| -_d List, Find Name, Indentity, Locate,

Describe, Memorize, Define




Secondary-specific:

Departments collaborate to align Bloom's Taxonomy with
examination board Assessment Objectives, ensuring that students
are explicitly taught and understand the level of thinking required for
different types of examination questions.

Whole School Use Of
Taxonomy

The table that follows sets out how this looks in practice at DHR
clarifying expectations for teachers and making learning visible for

students.

What This Means At DHR

Pedagogical Principle

Purpose Of Taxonomy

We use a shared understanding
taxonomy to make learning visible,
purposeful and appropriately
challenging. Taxonomy helps
students understand the type and
level of thinking required

What You Will Hear Teachers Say

This task is designed to stretch
your thinking.

This task is about securing what
you already know.

Consolidation

Consolidation tasks practise and
strengthen recall and fluency. They
support confidence and reduce
cognitive load.

This is a consolidation task.
Accuracy and fluency matter more
than speed here.

Hard Thinking

Hard thinking tasks require
effortful processing and deeper
thinking. They are designed to
move learning forward.

This task is meant to feel
challenging.

Struggle here is productive.

Use Of Taxonomy Language

Teachers deliberately use
taxonomy verbs accurately and
explicitly. The level of thinking is
clearly signposted to students.

You are analysing
relationships here.

This task asks you to apply
what you know.

Student Understanding

Students are taught to recognise
and name the type of thinking they
are doing. Learning becomes
explicit rather than assumed.

Am | remembering or applying
here?

This feels hard because it's
analysing.
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L. 1s for Learning

DHR shared Beliefs About Learning

At Downe House Riyadh, we believe that children learn best in
environments where learning is made explicit, curiosity is encouraged and
mistakes are treated as opportunities to learn. Teachers model thinking
clearly and deliberately, providing structure and guidance while creating
space for exploration, questioning and discovery.

Learning at DHR takes place in classrooms where challenge is purposeful,
risk-taking is encouraged and students feel safe to try, reflect and improve.
Within these secure and supportive environments, students develop
confidence, resilience and a genuine willingness to engage deeply with
their learning.

We recognise that deep learning is often the product of high-quality,
explicit teaching. Learning opportunities are carefully engineered through
well-chosen taxonomy language, purposeful tasks and deliberate
moments of challenge, ensuring that students are supported to move
beyond surface activity towards deeper levels of understanding and
transferable learning.

Indicators of Learning at DHR

At Downe House Riyadh, learning is understood as a process that deepens
over time, rather than a single moment or outcome. To help teachers
recognise whether learning is taking place, and how securely, we use a set
of shared indicators of learning.

These indicators describe what learning looks like as it moves from:

+ Readiness and attention,
 Through recall and fluency,
- Towards connection, application and transfer.
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They are drawn from the research summary How Students Learn Best by
the Australian Education Research Organisation, and align closely with our
TILP focus on deep, meaningful learning.

At DHR, learning is made visible and explicit. Teachers deliberately plan
time within lessons for students to demonstrate their learning, including
opportunities to show deep understanding and transferable application.
Learning is not assumed from activity or completion; it is evidenced
through what students can explain, apply and transfer independently.

Indicators Of Learning

Recogniton Are students emotionally ready to learn?
o Level 1
> Attention Are students paying attention?
Z l
o
<
ﬂ Retrival Are students remembering prior learning?
=z Level 2
T Fluency Are students developing secure, flexible command
E l over new knowledge and skills?
L
(an]
Are students making links between prior and
Level 3 Connection new learning?
Application Are students solving unfamiliar problems?
Transfer Are students solving unfamiliar, interdisciplinary
problems?

D? Australian
Education } ) ) }
Oreaaicntion  Taken From: How students learn best - Australian Education Research Organisation
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Indicator of Learning

Emotional Readiness

What This Looks Like In The Classroom

Students feel safe, calm and ready
to engage. They are willing to
participate and take risks in their
learning

Walk Thru Strategy Link

Positive Relationships

Normalise Error &
Uncertainty

Collaborative Learning

Attention

Students are focused on the
learning, following explanations
and engaging with tasks and
discussion.

Cold Calling
No Opt Out

Show Me Boards

Pose, Pause, Pounce, Bounce

Retrieval Of Prior Learning

Students accurately recall and use
relevant prior knowledge to
support new learning.

A Repertoire Of
Retrieval Routines

Cold Call Variations

Say It Again, Better

Fluency Students demonstrate secure and Practice & Retrieval
flexible command of knowledge
and skills with increasing Routines
confidence. e —
Feedback As Actions
Exemplars
Connection Students make links between prior Think, Pair, Share
and new learning and explain
relationships between ideas. Class Discussion
Probing Questions
Authentic Connections
Application Students apply learning to Teach To The Top
unfamiliar problems independently
and with increasing success. A Ladder of Difficulty
Process Questions
Transfer Students apply learning to Deep End
unfamiliar problems independently 2oo LIt
and with increasing success. Collaborative Learning
Feedback That

Moves Forward
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P is for Progress — Progress
is the Outcome

At Downe House Riyadh, progress is not something we look for instead of
good teaching and learning — it is the outcome of them working well
together.

We understand progress as the visible impact of:

* High-quality teaching, and
 Secure, deepening learning over time.

Progress is therefore not judged by isolated lessons or one-off
performances, but by what students know more of, can do more
confidently, and are becoming as learners.

At DHR, progress is considered through two equally important lenses:

« Academic Progress
 Learner Competency Progress

Both are deliberately planned for, embedded into daily practice, and
reviewed over time.

O = &

TEACHING LEARNING PROGRESS

Downe House Riyadh | TILP Pedagogical Framework | Page 13



Academic Progress —

Attainment And Value-Added

What We Mean By Academic Progress

What This Looks Like In Classrooms

Walk Thru Strategy Link

Secure progression through
curriculum content

Students build, retain and apply
knowledge and skills with
increasing confidence and
accuracy over time.

Primary — knowledge and skillset
for general application

Secondary KS4 + Syllabus
content and test/exam criteria

Selective Marketing

Whole-Class Feedback

Assessment for
Student Agency

Progress from starting
points (Value Added)

Students demonstrate
improvement relative to their prior
attainment, responding effectively
to feedback. Understanding that
different children have different
starting points but they can still
make progress.

Feedback As Actions

Crafting Feedback Time

Addressing
misconceptions

Misunderstandings are identified
and corrected so learning moves
forward rather than repeating.

Whole-Class Feedback

Feedback That

Moves Forward

Increasing
independence

Students take responsibility for
improving their work and tackling
increasingly demanding material.

Students are taught tactics for
thinking and finding answers
before asking for help from the
teacher

Time is explicitly allocated for
students to reflect on feedback
and improve their work

The feedback policy of the school
is visibly and consistently used.

Assessment For
Student Agency

Teach To The Top

DHR Feedback And
Marketing Codes
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Learner Competency

Progress — DHR DNA Values

Learner Competency Focus

What This Looks Like In Classrooms

What Progress Looks Like In Students

& Compassion
&

Communication

Teachers model respectful
interactions and plan structured
opportunities for talk and listening.

Communication-Think,Pair and
Share- gauge their understanding
of content taught

Students consolidate peers views
with their own.

Students communicate clearly
and confidently, listen to others
and show empathy in learning
interactions both verbally and in
their written work.

Students show that they have
taken on other’s ideas

E@ Collaboration

Lessons include purposeful group
work with shared outcomes and
accountability. (jobs allocated)

Teachers purposefully orchestrate
groupings so children learn to work
with different people.

Peer checking: students check and
review peer work in class.

Students contribute meaningfully
and work effectively with others.

Think, Pair, and share: Class
discussions: students add on to
what is presented by classmates,
or respond either in agreement or
disagreement.

.}

JAR .
:@: Creativity

Tasks allow for problem-solving,
exploration and original thinking.

Incorporating UDL to provide
students with a range of ways to
demonstrate their understanding
of subject content

Students generate ideas,
explore alternatives and take
intellectual risks.

4 i
_{E&’j Resilience

Challenge is normalised and
mistakes are treated as part of
learning. Students take ownership
for moving their learning forward.

Set out weekly time to allow time
for students to constructively and
intentionally respond to teacher
feedback on work.

Students persevere, respond to
feedback and remain engaged
when learning feels difficult.

'
9 é Aspiration

High expectations are explicit and
success criteria are clear.

These expectations are linked to
their CAT4 and previous
assessment results.

Students aim high, take pride in
improvement and articulate
learning goals.

i@& Digital Ready

/

Technology is used purposefully to
enhance learning and
independence.

Provide students with a range of
ways to demonstrate their
understanding

Students use digital tools
responsibly and ethically,
confidently and effectively.
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This Document Should Be
Read In Conjunction With:

The DHR Non-Negotiable Routines By Phase

The DHR Feedback And Marketing Policy

The DHR Behaviour Policy

The DHR Rubrics For Assessing Attitude To Learning

Downe House Riyadh
Al Aqiq - Riyadh - Kingdom Of Saudi Arabia
downehouseriyadh.com
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