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Downe House Riyadh - Feedback Policy
Feedback that Moves Learning Forward

Our approach to feedback at Downe House Riyadh is grounded in extensive research into
what most effectively improves learning outcomes, particularly the work of Dylan
Wiliam and John Hattie.

This research consistently shows that feedback has one of the highest potential impacts
on student learning, but only when it is used carefully and deliberately. Poorly designed
feedback can be ineffective, overwhelming, or even counterproductive.

Both Wiliam and Hattie highlight that feedback is not simply information; it is

also emotionally interpreted by students. When feedback focuses on judgement volume
(verdicts over guidance), or personal response, students can disengage, become
defensive, or focus on how feedback makes them feel rather than what they should do

next.
For this reason, feedback at DHR is designed to:
o focus on the work, not the learner,
¢ identify clear next steps, rather than broad commentary,
e and support students to act on feedback, not react to it emotionally.

Feedback is therefore not about approval, praise or correction in isolation. It is about
making learning visible, clarifying success, and guiding improvement.

In line with this research, feedback at DHR:
e is selective and purposeful,
e islinked directly to learning intentions and success criteria,
e« andis always followed by time for students to respond and improve.

When feedback is focused, actionable and embedded into teaching, it becomes a powerful
driver of progress. When it is not, it risks becoming noise.

This policy reflects our commitment to feedback that moves learning forward, builds
learner agency, and supports sustained academic and personal progress.
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Purpose of Feedback at DHR

At Downe House Riyadh, feedback is a teaching tool, to support all elements of our DHR
TILP. Its purpose is to:

¢ move learning forward,

close gaps in understanding,

build learner confidence and independence,

and support strong academic and learner competency progress.

Feedback is only effective if it changes what students think, know or do next. Feedback to
both formative and summative assessments should be a ‘diagnosis not a postmortem’
(Dylan William)

At DHR, feedback must always result in actionable steps and the time for students to show
they have implemented the actions.

Core Principles (Whole-School Non-Negotiables)
All feedback at DHR must be:

1. Focused
Feedback targets the most important next step, not everything that could be
improved.

2. Timely
Feedback is given close enough to the learning for students to remember and act
upon it.

3. Actionable
Students must know exactly what to do next, so it must use lanaguge that students
understand

4. Proportionate
Feedback methods are chosen deliberately to maximise impact while protecting
teacher workload.

5. Followed by Time
Time to respond to feedback is explicitly planned and protected. It is built into the
pace of learning and is visible.
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Forms of Feedback at DHR

Feedback does not always mean written comments. At DHR, teachers use a range of
feedback strategies, chosen according to impact.

Acceptable and encouraged forms of feedback include:
¢ Verbal feedback (live, during lessons)
e Whole-class feedback
o Selective written feedback
e Live marking
¢ Peer and self-assessment (explicitly taught and scaffolded)
¢ Model answers and worked examples

There is no expectation that every piece of work receives written feedback, but all feedback
provided must be purposeful, criteria-referenced and designed to move learning forward.

Written Feedback - When and How
When written feedback is used, it should:
e« focus on one ortwo priority areas,
e be clearly linked to the learning objectives or success criteria,
¢ promptimprovement, not explanation.
Written feedback may include:
e briefcomments,
e symbols or codes: Tick (www) / Upwards arrow (EBI) # (practice piece)
¢ highlighting strengths and next steps.

Teachers are not expected to correct every error. Teachers mark in Green, pupils do DIRT
work (#) in Pink or Purple

Feedback » Improvement (Dedicated Improvement and Reflection Time (DIRT))
At DHR, feedback is incomplete unless students are given explicit time to respond.

This may include:
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e correcting orimproving work,

¢ responding to a question or prompt,
e redrafting a section,

¢ applying feedback to a new task.

Time to reflect and improve work is a DHR non-negotiable. It should be built into the rhythm
of the TILP.

Feedback and Student Agency

Feedback at DHR aims to develop independent learners so students are agents of their
own learning.

Teachers support this by:
e explaining why feedback is given and how responding to it leads to progress.
¢ teaching students to reflect on and use feedback, through modelling.
e encouraging students to track their own improvement over time.
Students are expected to:
e engage seriously with feedback,
e actonitduring allocated time,
¢ and show evidence of improvement.

Feedback Across Phases

e EYFS/Key Stage 1:
Feedback is predominantly verbal, immediate and modelled, with a strong focus on
encouragement, reassurance and clear next steps. Teachers explicitly model how
to improve work and learning behaviours, Where helpful, teams may use commonly
agreed language or scripts to support consistency across classrooms to build
confidence and understanding.

¢ Key Stage 2:
Feedback remains largely verbal and timely, with increasing opportunities for pupils
to reflect and improve their work more independently. In addition to verbal
feedback, the symbols adopted for KS2 — KS5 along with simple, age and language-
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appropriate written prompts, may be used to help pupils remember next steps,
respond to success criteria and act on feedback during improvement time. These
prompts are concise, purposeful and designed to support learning rather than
increase marking.

¢ Secondary:
Key Stage 3 (KS3):
Feedback focuses on building secure subject understanding, accurate use of
academic language and effective learning habits. It prepares students for future
assessment demands by explicitly modelling how to respond to feedback, develop
clarity in explanations and improve work, acting as a precursor to exam
technique without narrowing learning.

¢ Key Stage 4 (KS4) and Key Stage 5 (KS5):
Feedback increasingly supports examination technique, explicit alignment with
assessment objectives and growing independence. Students are guided to interpret
feedback in relation to mark schemes, command words and question types, while
maintaining the same principles of clarity, action and impact.

What Feedback Is Not
At DHR, feedback s not:
e extensive written commentary on every piece of work,
¢ marking for compliance and without thought.
¢ focused on presentation/ effort alone,
e or given without providing the time or opportuity to act upon it.
Monitoring and Consistency
Academic line managers will:
¢ look for evidence that feedback leads to improvement,
¢ focus onimpact, not quantity,
e ensure consistency across classrooms while respecting professional judgement.

This policy supports high expectations with professional trust.
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Agreed February 5™ 2026

Next Review August 2027
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