
 

Downe House Riyadh – Feedback Policy 

Feedback that Moves Learning Forward 

Our approach to feedback at Downe House Riyadh is grounded in extensive research into 
what most e<ectively improves learning outcomes, particularly the work of Dylan 
Wiliam and John Hattie. 

This research consistently shows that feedback has one of the highest potential impacts 
on student learning , but only when it is used carefully and deliberately. Poorly designed 
feedback can be ine<ective, overwhelming, or even counterproductive. 

Both Wiliam and Hattie highlight that feedback is not simply information; it is 
also emotionally interpreted by students. When feedback focuses on judgement volume 
(verdicts over guidance), or personal response, students can disengage, become 
defensive, or focus on how feedback makes them feel rather than what they should do 
next. 

For this reason, feedback at DHR is designed to: 

• focus on the work, not the learner, 

• identify clear next steps, rather than broad commentary, 

• and support students to act on feedback, not react to it emotionally. 

Feedback is therefore not about approval, praise or correction in isolation. It is about 
making learning visible, clarifying success, and guiding improvement. 

In line with this research, feedback at DHR: 

• is selective and purposeful, 

• is linked directly to learning intentions and success criteria, 

• and is always followed by time for students to respond and improve. 

When feedback is focused, actionable and embedded into teaching, it becomes a powerful 
driver of progress. When it is not, it risks becoming noise. 

This policy reflects our commitment to feedback that moves learning forward, builds 
learner agency, and supports sustained academic and personal progress. 

 

 



 

 

Purpose of Feedback at DHR 

At Downe House Riyadh, feedback is a teaching tool, to support all elements of our DHR 
TILP. Its purpose is to: 

• move learning forward, 

• close gaps in understanding, 

• build learner confidence and independence, 

• and support strong academic and learner competency progress. 

Feedback is only e<ective if it changes what students think, know or do next. Feedback to 
both formative and summative assessments should be a ‘diagnosis not a postmortem’ 
(Dylan William)  

At DHR, feedback must always result in actionable steps and the time for students to show 
they have implemented the actions.  

Core Principles (Whole-School Non-Negotiables) 

All feedback at DHR must be: 

1. Focused 
Feedback targets the most important next step, not everything that could be 
improved. 

2. Timely 
Feedback is given close enough to the learning for students to remember and act 
upon it. 

3. Actionable 
Students must know exactly what to do next, so it must use lanaguge that students 
understand 

4. Proportionate 
Feedback methods are chosen deliberately to maximise impact while protecting 
teacher workload. 

5. Followed by Time 
Time to respond to feedback is explicitly planned and protected. It is built into the 
pace of learning and is visible.  



 

 

Forms of Feedback at DHR 

Feedback does not always mean written comments. At DHR, teachers use a range of 
feedback strategies, chosen according to impact. 

Acceptable and encouraged forms of feedback include: 

• Verbal feedback (live, during lessons) 

• Whole-class feedback 

• Selective written feedback 

• Live marking 

• Peer and self-assessment (explicitly taught and sca<olded) 

• Model answers and worked examples 

There is no expectation that every piece of work receives written feedback, but all feedback 
provided must be purposeful, criteria-referenced and designed to move learning forward. 

 Written Feedback – When and How 

When written feedback is used, it should: 

• focus on one or two priority areas,  

• be clearly linked to the learning objectives or success criteria, 

• prompt improvement, not explanation. 

Written feedback may include: 

• brief comments, 

• symbols or codes:  Tick (www)   /  Upwards arrow (EBI)  # (practice piece)  

• highlighting strengths and next steps. 

Teachers are not expected to correct every error. Teachers mark in Green, pupils do DIRT 
work ( # ) in Pink or Purple  

 Feedback → Improvement (Dedicated Improvement and Reflection Time (DIRT)) 

At DHR, feedback is incomplete unless students are given explicit time to respond. 

This may include: 



 

 

• correcting or improving work, 

• responding to a question or prompt, 

• redrafting a section, 

• applying feedback to a new task. 

Time to reflect and improve work is a DHR non-negotiable. It should be built into the rhythm 
of the TILP.  

Feedback and Student Agency 

Feedback at DHR aims to develop independent learners so students are agents of their 
own learning.  

Teachers support this by: 

• explaining why feedback is given and how responding to it leads to progress. 

• teaching students to reflect on and use feedback, through modelling. 

• encouraging students to track their own improvement over time. 

Students are expected to: 

• engage seriously with feedback, 

• act on it during allocated time, 

• and show evidence of improvement. 

Feedback Across Phases 

• EYFS / Key Stage 1: 
Feedback is predominantly verbal, immediate and modelled, with a strong focus on 
encouragement, reassurance and clear next steps. Teachers explicitly model how 
to improve work and learning behaviours, Where helpful, teams may use commonly 
agreed language or scripts to support consistency across classrooms to build 
confidence and understanding. 
 

• Key Stage 2: 
Feedback remains largely verbal and timely, with increasing opportunities for pupils 
to reflect and improve their work more independently. In addition to verbal 
feedback, the symbols adopted for KS2 – KS5 along with simple, age and language- 



 

 
appropriate written prompts, may be used to help pupils remember next steps, 
respond to success criteria and act on feedback during improvement time. These 
prompts are concise, purposeful and designed to support learning rather than 
increase marking. 

 

• Secondary: 
Key Stage 3 (KS3): 
Feedback focuses on building secure subject understanding, accurate use of 
academic language and e<ective learning habits. It prepares students for future 
assessment demands by explicitly modelling how to respond to feedback, develop 
clarity in explanations and improve work, acting as a precursor to exam 
technique without narrowing learning. 

• Key Stage 4 (KS4) and Key Stage 5 (KS5): 
Feedback increasingly supports examination technique, explicit alignment with 
assessment objectives and growing independence. Students are guided to interpret 
feedback in relation to mark schemes, command words and question types, while 
maintaining the same principles of clarity, action and impact. 

What Feedback Is Not 

At DHR, feedback is not: 

• extensive written commentary on every piece of work, 

• marking for compliance and without thought. 

• focused on presentation / e<ort alone, 

• or given without providing the time or opportuity to act upon it. 

Monitoring and Consistency 

Academic line managers will: 

• look for evidence that feedback leads to improvement, 

• focus on impact, not quantity, 

• ensure consistency across classrooms while respecting professional judgement. 

This policy supports high expectations with professional trust. 



 

 

 ضایرلا سواھ نوواد ةسردم

 

 ةعجارلا ةیذغتلا ةسایس

 

 ماملأا ىلإ مّلعتلا كرّحُت ةعجار ةیذغت

 

 نیسحت يف ةیلعاف تاسرامملا رثكأ لوح ةعساو ةیوبرت ثاحبأ ىلع ضایرلا سواھ نوواد يف ةعجارلا ةیذغتلل انتبراقم دمتعت
 .يتاھ نوجو مایلیو نلاید لامعأ امیس لاو ،مّلعتلا جتاون

 

 امدنع طقف نكلو ،ةبلطلا مّلعت ىلع ةلمتحملا تاریثأتلا ىلعأ نم اًدحاو ةعجارلا ةیذغتلل نأ رركتم لكشب ثاحبلأا هذھ رھظُت
 رثأ تاذ ىتح وأ ،ةكبِرمُ وأ ،ةلاّعف ریغ نوكت دق سوردم ریغ لكشب ةممصملا ةعجارلا ةیذغتلاف .حضاو دصقبو ةیانعب مدختسُت

 .يبلس

 

 امدنعو .ةبلطلا لبق نم اًیفطاع اھریسفتو اھیّقلت متی لب ،تامولعم درجم تسیل ةعجارلا ةیذغتلا نأ ىلإ يتاھو مایلیو نم لك ریشی
 وأ ةبلطلا باحسنا ىلإ كلذ يدؤی دقف ،ةیصخشلا ةباجتسلاا ىلع وأ ،ھیجوتلا لدب ماكحلأا رادصإ ىلع ةعجارلا ةیذغتلا زكرت
 .مھمّلعت يف ةیلاتلا ةوطخلا ىلع زیكرتلا لدب ھب نورعشی امب مھلاغشنا وأ ،مھتیعافد

 

 :ثیحب ضایرلا سواھ نوواد يف ةعجارلا ةیذغتلا تممّصُ ،كلذل

 ،ملعتملا ىلع لا ھسفن لمعلا ىلع زكرت     •      

 ،ةماعلا تاقیلعتلا لدب ةحضاو ةیلات تاوطخ ددحت     •      

 .اھعم يفطاعلا لعافتلا لا ةعجارلا ةیذغتلاب لمعلا ىلع ةبلطلا معدت     •      

 

 ،حاجنلا رییاعم حیضوتو ،اًیئرم مّلعتلا لعجل ةلیسو يھ لب ،اھتاذ دحبً ةقفاوم وأ احًیحصت وأ ءًانث تسیل ةعجارلا ةیذغتلاف ،ھیلعو
 .نیسحتلا ھیجوتو

 

 :ةسردملا يف ةعجارلا ةیذغتلا نإف ،ثاحبلأا هذھ عم امًاجسناو

 ،ةفداھو ةیئاقتنا     •      



 

 ،حاجنلا رییاعمو مّلعتلا فادھأب ةرشابم ةطبترم     •      

 .مھلامعأ اونسّحُیو اھل ةبلطلا بیجتسیل صصخم تقو امًئاد اھعبتیو     •      

 

 اھنإف ،كلذك نكت مل اذإ امأ .مدقتلل اًیوق اكًرّحم حبصت ،سیردتلا يف ةجمدمُو ،ذیفنتلل ةلباق ،ةزكرم ةعجارلا ةیذغتلا نوكت امدنع
 .رثأ لاب ءبع ىلإ لوحتت دق

 

 يصخشلاو يمیداكلأا مدقتلا معدتو ،ملعتملا ةیللاقتسا يمّنتو ،ماملأا ىلإ مّلعتلا عفدت ةعجار ةیذغتب انمازتلا ةسایسلا هذھ سكعت
 .مادتسملا

 

 

 ضایرلا سوواھ نواد يف ةعجارلا ةیذغتلا فدھ

 

 :ىلإ فدھتو ،ةسردملاب صاخلا TILP راطإ رصانع عیمج معدت ةیمیلعت ةادأ ةعجارلا ةیذغتلا دعُت ،ضایرلا سواھ نوواد يف

 ،ماملأا ىلإ مّلعتلا عفد     •      

 ،مھفلا تاوجف دس     •      

 ،ھتیللاقتساو ملعتملا ةقث ءانب     •      

 .ملعتملا تاءافك روّطتو يمیداكلأا مدقتلا معد     •      

 

 يف ةعجارلا ةیذغتلا نوكت نأ يغبنیو .اًقحلا ھلعفی وأ ھفرعی وأ بلاطلا ھیف ركّفی ام ترّیغ اذإ لاإ ةلاّعف ةعجارلا ةیذغتلا نوكت لا
 .يماتخلاو ينیوكتلا نیمییقتلا

 

 رھظُی صصخم تقو ریفوت عم ،ةحضاو ةیلمع تاوطخ ىلإ امًئاد ةعجارلا ةیذغتلا يدؤت نأ بجی ،ضایرلا سواھ نوواد يف
 .تاوطخلا هذھل مھقیبطت ةبلطلا ھیف

 

 )ضوافتلل ةلباق ریغ ةیسردم تامازتلا( ةیساسلأا ئدابملا

 

 :ةسردملا يف ةعجارلا ةیذغتلا لاكشأ عیمج نوكت نأ بجی

 



 

 ةزكّرم

 .ھنیسحت نكمی ام لك لا ،ةیلات ةوطخ مھأ فدھتست

 

 بسانملا تقولا يف

 .اھب لمعلاو اھركذت نم ةبلطلا نكمتی ىتح مّلعتلا نم اًبیرق مَّدقُت

 

 ذیفنتلل ةلباق

 .اھنومھفی ةغل مادختساب ،اًقحلا مھنم بولطملا ام ةقدب ةبلطلل حضوت

 

 ةنزاوتم

 .ةملعملا لمع ءبع ةاعارم عم رثأ ربكأ قیقحتل ةیانعب ةعجارلا ةیذغتلا بیلاسأ راتخُت

 

 صصخم تقو اھعبتی

 .ةبلطلل اًیئرمو مّلعتلا عاقیإ نم اءًزج نوكیو ،يمِحمو حضاو لكشب ةعجارلا ةیذغتلل ةباجتسلاا تقول ططخُی

 

 

 ضایرلا سواھ نوواد يف ةعجارلا ةیذغتلا لاكشأ

 

 ،يمیلعتلا رثلأا ىلع ءًانب تایجیتارتسلاا نم ةعونتم ةعومجم تاملعملا مدختست ، ةبوتكم تاقیلعت امًئاد ةعجارلا ةیذغتلا ينعت لا
 :اھنمو

 ،)سردلا ءانثأ ةیروفلا( ةیھفشلا ةعجارلا ةیذغتلا     •      

 ،لاًماك فصلل ةعجارلا ةیذغتلا     •      

 ،ةیئاقتنا ةیباتك ةعجار ةیذغت     •      

 ،يروفلا حیحصتلا     •      

 ،)بسانملا معدلا میدقتو امھسیردت دعب( نارقلأا مییقتو يتاذلا مییقتلا     •      

 .ةلولحملا ةلثملأاو تاباجلإا جذامن     •      

 



 

 ةممصمو ،رییاعملاب ةطبترم ،ةفداھ ةعجار ةیذغت لك نوكت نأ بجی نكل ،ةبوتكم ةعجار ةیذغت ىلع لمع لك لصحی نأ عقوتُی لا
 .ماملأا ىلإ مّلعتلا عفدل

 

 ؟فیكو ىتم :ةیباتكلا ةعجارلا ةیذغتلا

 

 :نأ بجی ،ةیباتكلا ةعجارلا ةیذغتلا مادختسا دنع

 ،طقف نیتنثا وأ ةیولوأ ىلع زكرت     •      

 ،حاجنلا رییاعم وأ مّلعتلا فادھأب حوضوب طبترت     •      

 .حرشلا درجم لا نیسحتلا زّفحت     •      

 

 : لمشت دقو

 

 .تاراشإ وأ زومر   • ةرصتخم تاقیلعت     •     

 

 .أطخ لك حیحصت تاملعملا نم عقوتُی لا

 

 .يجسفنبلا وأ يدرولا نوللاب )# ـب ھیلإ راشملا( DIRT لمعب ةبلطلا موقیو ،رضخلأا نوللاب تاملعملا ححصت

 

  :نیسحتلا ىلإ ةعجارلا ةیذغتلا نم

 

 )DIRT( لمأتلاو نیسحتلا تقو

 

 :كلذ لمشی دقو ،اھل ةباجتسلال احًیرص اًتقو ةبلطلا حنمُی مل ام ةلمتكم ریغ ةعجارلا ةیذغتلا دعُت

 ،ھنیسحت وأ لمعلا حیحصت     •      

 ،زّفحم وأ لاؤس نع ةباجلإا     •      

 ،لمعلا نم ءزج ةغایص ةداعإ     •      

 .ةدیدج ةمھم يف ةعجارلا ةیذغتلا قیبطت     •      



 

 

 .TILP عاقیإ نم اءًزج نوكی نأ بجیو ،ةسردملا يف اًیساسأ امًازتلا نیسحتلاو لمأتلا تقو دعُی

 

 بلاطلا ةیللاقتساو ةعجارلا ةیذغتلا

 

 .مھمّلعت يف نیلعاف ءاكرش نونوكی نیلقتسم نیملعتم ةیمنت ىلإ ةعجارلا ةیذغتلا فدھت

 

 :للاخ نم كلذ تاملعملا معدت

 ،مدقتلا ىلإ اھب لمعلا يدؤی فیكو ةعجارلا ةیذغتلا میدقت ببس حیضوت     •      

 ،ةجذمنلا للاخ نم اھمادختساو ةعجارلا ةیذغتلا يف ریكفتلا ةیفیك ةبلطلا میلعت     •      

 .تقولا رورمب مھمدقت عبتت ىلع ةبلطلا عیجشت     •      

 

 :ةبلطلا نم عقوتُیو

 ،ةعجارلا ةیذغتلا عم داجلا لعافتلا     •      

 ،صصخملا تقولا للاخ اھب لمعلا     •      

 .نسّحتلا ىلع ةحضاو لئلاد راھظإ     •      

 

 

 ةیمیلعتلا لحارملا ربع ةعجارلا ةیذغتلا

 

 :)EYFS / KS1( ىلولأا ةیئادتبلاا ةلحرملاو ةركبملا ةلوفطلا ةلحرم

 .ةحضاولا ةیلاتلا تاوطخلاو ،ةنأمطلاو ،عیجشتلا ىلع يوق زیكرت عم ،ةیجذومنو ،ةیروف ،ةیھفش بلاغلا يف ةعجارلا ةیذغتلا نوكت
 .ةقثلا ءانبو قاستلاا معدل اھیلع اًقفتم ةكرتشم ةغل قرفلا مدختست دقو

 

 :)KS2( ةیئادتبلاا ةلحرملا

 ةدمتعملا زومرلا مادختسا نكمیو .لقتسملا نیسحتلاو لمأتلا صرف ةدایز عم ،اھتقو يفو ةیھفش اھمظعم يف ةعجارلا ةیذغتلا ىقبت
 .ةغللاو رمعلل ةبسانم ةطیسب ةیباتك تازفحم ىلإ ةفاضإ ،KS5 ىلإ KS2 نم



 

 

 :ةیوناثلا ةلحرملا

 

      •     KS3: تاداع ءانبو ،ةقدب ةیمیداكلأا ةغللا مادختساو ،ةداملل قیمعلا مھفلا خیسرت ىلع ةعجارلا ةیذغتلا زكّرت 
 .ةلاّعف ملعت

      •     KS4 وKS5: ةیمنتو ،مییقتلا رییاعمب لمعلا طبرو ،تارابتخلاا تاراھم دیازتم لكشب ةعجارلا ةیذغتلا معدت 
 .ةیللاقتسلاا

 

  :ةعجارلا ةیذغتلا ھیلع تسیل ام

 

 :تسیل ةعجارلا ةیذغتلا ،ضایرلا سواھ نوواد يف

 

 ،لمع لك ىلع ةلوطم ةیباتك تاقیلعت     •      

 ،ریكفت نود اًیلكش احًیحصت     •      

 ،طقف دھجلا وأ ضرعلا ىلع ازًیكرت     •      

 .اھب لمعلل تقو وأ ةصرف ریفوت نود اھمیدقت وأ     •      

 

 قاستلااو ةعباتملا

 

 :ىلع نویمیداكلأا ةداقلا لمعیس

 ،يلعف نسّحت ىلإ تدأ ةعجارلا ةیذغتلا نأ رھظُت ةلدأ نع ثحبلا     •      

 ،مكلا لا رثلأا ىلع زیكرتلا     •      

 .ملعملل ينھملا مكحلا مارتحا عم فوفصلا نیب قاستلاا نامض     •      

 

 .ةینھملا ةقثلاب ةنورقم ةیلاع تاعقوت ةسایسلا هذھ معدت

2026 thAgreed February 5 

Next Review August 2027 


